Core privileging resources from HCPro, Inc.

WORKSHOP

Core Privileging Essentials: 
· Live interactive seminar is held twice annually
· Designed for medical staff professionals, medical staff coordinators, medical staff directors, credentialing specialists, department chairs/service chiefs, credentialing committee members and chairs, MEC members and chairs, quality directors and managers, and VPMAs who have a role in the design and implementation of core

· Step-by-step methodology presented by Greeley consultants to design and implement core privileges unique to their facility. 
· Covers issues such as: who to involve, how to get buy in, what to consider in setting up your design, barriers to implementation, how to effectively explain your core privileging system during accreditation surveys, and much more. For more information visit The Greeley Company at www.greeley.com/seminars/.

BOOKS

Core Privileges for Physicians: A Practical Approach to Developing and Implementing Criteria-Based Privileges, Fourth Edition
· Provides step-by-step guidelines and tools to help you develop and implement the most efficient and consistent privileging system available—core privileging. 
· Fourth edition: we reviewed and updated every form in the manual and added new core privileging forms that are not available anywhere else. 
· Contains over 70 customizable core forms (in the book and on CD-ROM) for the most common specialties and subspecialties. All forms have sample procedure lists that correspond to the specialties and subspecialties that they accompany. 
· The core forms are the culmination of Credentialing Resource Center Clinical Privilege White Paper research and Greeley master core forms.
Core Privileges for AHPs: A Practical Approach to Developing and Implementing Criteria-Based Privileges, Fourth Edition
· This is the only book on the market created especially for applying the core privileging methodology (criteria-based privileging) to nonphysicians.
· Many of these AHP core forms are not available anywhere else. 
· Contains 29 customizable core forms (in the book and on CD-ROM) for nurse practitioners, physician assistants, psychologists, clinical nurse specialists, certified registered nurse anesthetists, certified nurse midwives.

· All forms have sample procedure lists.
· The core forms are the culmination of Credentialing Resource Center Clinical Privilege White Paper research and Greeley master core forms.
Converting to Core Privileges: 10 Essential Steps to a Criteria-Based Program

· Transitioning to core privileging can be overwhelming, with challenges ranging from securing support from the medical staff, administration, and governing board, to designing draft core privileging forms that specifically address the needs of your facility. This book is the only book/CD-ROM that explains the why and how of core privileging. 

WEB RESOURCE

Credentialing Resource Center 
· The best-known source for making practitioner credentialing and privileging easier, more objective, and well researched. Consistently covers issues related to core privileging best practices and regulatory issues.
· Includes access to the Briefings on Credentialing newsletter and our library of more than 250 Clinical Privileging White Papers on specialties, subspecialties, procedures, and AHP disciplines. 
· Platinum Privilege members receive upgraded access to new benchmarking reports, forms, and policies online, and a members-only e-zine each week. 
· Free e-newsletter “Credentialing and Privileging Advisor” contains columns by Greeley senior consultant Sally Pelletier and credentialing specialist Anne Roberts, Children’s Hospital of Dallas. CPA consistently covers core privileging issues, as well as a range of credentialing, privileging, and medical staff office issues.
SOFTWARE

Core Privilege Plus
· Web-based privileging software that comes complete with core privileging criteria, research, and content from the leading trusted privileging experts in the nation. HCPro, Inc. (parent of The Greeley Company) and CACTUS Software have partnered to bring you Core Privilege Plus. 
· The software has been designed specifically for core privileging forms, offering the ability to customize your forms based on HCPro/Greeley templates and to efficiently manage multiple versions of your forms in the Core Privilege Plus Forms Builder. 
· Comes with the Credentialing Resource Center Clinical Privileging White Papers library, and monthly e-mail alerts on updates to the forms and papers. 
· You’ll import your physician demographic and appointment data into this program from any credentialing software program or HR database, and assign, maintain, and display privileges throughout your facility, allowing your staff to search privileges on any procedure or specialty area easily and quickly.

CONSULTING

· The Greeley Company consultants and educators are physician leaders and senior healthcare professionals with hands-on experience in hospital, ambulatory, physician practice, and managed care settings. 
· Our special expertise in core privileging can help your organization adopt contemporary best practices to ensure that your medical staff surmounts its most pressing challenges. 
· Whether you want to optimize your credentialing and privileging procedures, redesign your medical staff structure and bylaws, or better engage your physicians, The Greeley Company can guide you to your goals. 
